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The Human Future of Work

Artificial Intelligence (Al) is advancing at breathtaking speed, transforming industries,
reshaping workflows, and sparking both excitement and anxiety. For some, Al is a threat to
jobs, purpose, and identity. For others, it is a tool for unprecedented efficiency. Yet the
essential question is not what can Al do? but what will humans do in response?

At InteraWorks, we believe the future of work is not Al-driven, but human-driven. Al is a tool -
powerful, yes, but still dependent on the choices, values, and consciousness of the people
who use it. What determines whether Al enhances or diminishes our lives is not the algorithm,
but the beliefs, values, and mindset that shape human behavior.

Our position is simple: Al should serve to elevate the human experience, not erode it. And for
over 25 years, InteraWorks has been building the learning and development programs that
make this possible.

THE LANDSCAPE

Balancing Pro?ress + Purpose
in the Age of A

Al is already at a crossroads. The technology’s promise is immense — automation, faster
insights, new products — yet many organizations find themselves caught between hype and
reality.

According to Gartner’s 2025 Al Hype Cycle, organizations have passed through the early
excitement of generative Al and are now entering phases of disillusionment and trial, where
initial promise bumps up against real-world constraints such as data quality, cost, and
governance. McKinsey reports that while 65-72% of companies are using generative Al in one
or more functions, only a fraction are seeing measurable business value.
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The Efficiency Trap

Many organizations stop at surface-level productivity gains, using Al to draft emails or
summarize reports. Productivity improves, but a deeper transformation does not follow. In
some cases, what begins as liberation becomes heightened pressure as expectations
escalate. A Wharton study found many workers using Al felt caught in a cycle of ever-higher
performance demands rather than gaining clarity or capacity.

The Missed Opportunity

Al's true potential lies in becoming a strategic thought partner. Beyond doing things faster, Al
can expand perspective, generate insight, and enable foresight. Used well, Al helps shape
decisions, discover opportunities, and bring purpose into execution.

THE HUMAN SYSTEM

How Structure Shapes Behavior

As outlined in the InteraWorks 2024 white paper, The Case for Transformation, systems and
structures—whether organizational or personal—are not neutral. They actively shape
behaviors, choices, and ultimately the culture of organizations.

Traditional, mechanistic hierarchies often produce compliance, dependency, and short-term
thinking. In contrast, adaptive, more organic human-centered structures create
engagement, resilience, and innovation.

Without intentional systems, structures, and guidelines, behavior defaults to overwhelm,
reactivity, or compliance.

With the right systems, structures, and behavioral guidelines, people align their energy,
make better choices, and engage in meaningful, high-performing work.
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Systems and structures in organizations can take many forms:

Vision, Mission, + Developmental
: ‘ Everyday Systems P

Values Processes

Calendars, CRMs,
Anchors of culture that operational systems,
guide mindset, attention, communication protocols,
and energy to what and workflows that
matters most determine how work
actually gets done

Behavioral frameworks for
reflection, learning, and
prioritization that align
daily choices with long-
term purpose

The behaviors we see in our teams and organizations are not accidental; they are the direct
output of the systems and structures we put in place. This is why InteraWorks has devoted
decades to building the individual and team systems that enable Productivity, Purpose, and
Performance.

Productivity (EDGE for Productivity®)

Productivity is not about doing more tasks — it's about creating systems that prevent
attention and energy from being hijacked by chaos, random events, and distractions. By
managing workflow and information effectively, individuals free themselves from reactivity.
The result is expanded capacity: more time, more energy, more clarity.

Purpose (Best Year Yet®)

Capacity without direction can scatter quickly. Best Year Yet® provides the process for
planning and then channeling discretionary energy toward what matters most. Grounding
choices in intrinsic motivation, values, and long-term vision ensures that attention and
energy translate into meaningful engagement and results.

Performance (Next Level EDGE™)

When attention is focused and purpose is clear, performance is where it all comes alive.
Performance is never just about one person — it's about how people come together. Next
Level EDGE™ provides the conditions for team energy, alignment, integrity, and accountability.
These are essential whether one leads or participates in the team.
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Taken together as the Take Back Your Life Learning Path®, these programs form a reinforcing
cycle. The 3Ps form the backbone of the Human System.

Performance ensures that

Productivity structures our capacity and purpose are
attention and energy so we sustained collectively
expand capacity without through alignment, integrity,
being hijacked by distraction. and accountability.

Purpose gives direction to
that capacity by aligning
energy with values, vision,
and intrinsic motivation.

Together, they not only strengthen the Human System but also provide a compass for
integrating Al — ensuring technology follows human intention, not the other way around.

When Al is used as the driver, organizations risk outsourcing direction to technology. This
leads to reactive behavior, fragmented priorities, and shallow gains in efficiency without
depth in engagement or culture. Worse, it can amplify existing biases, escalate pressure, and
erode trust. Al cannot create meaning — it can only accelerate or amplify the direction
humans set. Without clarity of purpose and aligned structures, the ‘driverless’ approach
quickly leads to more speed but less coherence.

“Whether you're trying to'become more innovative,
agile, or inclusive, changing culture is really a =%
matter of changing shared everyday habits.

Those habits are motivated by clear principles,
reinforced by congruent systems, and modeled by
leaders across the organization.”

- Dr. David Rock
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THE FRAMEWORK

Integrating Technology, Process,
and Mindset for Lasting Change

At InteraWorks, everything begins with our learning framework. It is the sweet spot that
integrates Technology & Tools, Content & Process, and Mindset & Behavior into one
coherent system for transformation. Too often, organizations address only one dimension —
deploying tools without shifting mindsets, or inspiring new thinking without the systems to
sustain it. The result is short-lived enthusiasm rather than lasting impact.

Applied Content

What do professionals need to know?
* How to manage complexity, information, planning, and action
= Engagement is a matter of tapping into intrinsic motivations
» How to generate results that matter
* How to manage attention and energy at work

Implement Processes + Tools

Apply immediately implementable content, tools, mindset,
and practices. Continue to deepen learning and integration
through high quality follow up and learner resources.

Establish Key Mindset

Establish the key mindsets necessary to manage complexity
» Clear

= Confident

* Empathetic

* Focused

= Influential

* Optimistic

= Perseverant

* Resilient

= Strategic

Applied Content

Individual
Performance
leading to
Organizational
Results
Implement Establish
Processes Key
+ Tools Mindset

The InteraWorks learning framework is the foundation — integrating Technology & Tools,
Content & Process, and Mindset & Behavior. The 3Ps — Productivity, Purpose, and Performance
— are how this framework comes to life in practice. Each program in the Take Back Your Life®
learning path draws on all three elements of the framework: tools to structure action,
processes to ensure alignment, and mindsets to enable sustained behavior change. The
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framework is the architecture; productivity, purpose, and performance are the lived
experience and outcomes.

How the 3Ps Flow - Guided by the Learning Framework

Performance
Collective Alignment
(Next Level EDGE™)

Productivity
Expanded Capacity
(EDGE for Productivity®)

Purpose
Direction for Capaciity
(Best Year Yet®)

For us, Al is not the driver but the ampilifier. The driver is the human system — supported by
our learning framework — that enables Al to be integrated responsibly, strategically, and in
service of what matters most.

When these elements work together, they create a human-centric ecosystem that
strengthens resilience, adaptability, and conscious choice. They are the scaffolding that
allows people to thrive alongside Al, rather than being overwhelmed by it.

THE STAND

Reclaiming the Human Driver

Al is undeniably one of the most powerful forces shaping the future of work. It is fast, scalable,
and increasingly prevalent across industries. But power alone does not determine outcomes.
Humans do.

The true question is not what can Al do? but what do we, as humans, choose to do with it? Left
without direction, Al may simply accelerate or amplify old behavioral patterns — more noise,
more distraction, and more pressure. But when guided by clear structures, aligned values,
and elevated awareness, Al can amplify what matters most: creativity, innovation, and the
human connection.

At InteraWorks, we believe Al is a catalyst, not a destiny. Technology in itself is neutral — it
gains meaning only through the intentions and conscious awareness of those who use it. Our
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commitment is to serve people and organizations by elevating Productivity, Purpose, and
Performance, making conscious use of Al possible.

Clarity to discern
what truly matters
in a sea of
distractions

/ \ Purpose to ensure choices
about Al align with values
and vision rather than
\ / convenience ot fear
I Elevated

\ , awareness to rise
above efficienct
- -
and operate from
, I \ wisdom, resilience,

and service

Our position is unwavering: Al must serve to elevate the human experience, not erode it.
When humans are equipped with the right frameworks, Al becomes an amplifier of insight,
alignment, and impact. Without them, Al risks amplifying noise, bias, and burnout.

THE FUTURE

A Call to Conscious Work

The future of work is not about choosing between Al and humans — it is about shaping a
future where the two work in synergy. The real question is not whether technology will
advance, but whether people will be prepared to use it with clarity, purpose, and wisdom.

At InteraWorks, we believe that when people are equipped with the right mindset, tools, and
processes, they move beyond simply managing complexity. They learn to elevate themselves
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above it — expanding their awareness, making wiser choices, and creating even more
meaningful impact.

Al will undoubtedly accelerate the pace of change. But it is humans — resilient, purposeful,
and high-performing — who will define the quality of that change.

Our call is simple: organizations must invest in learning and development that enable
people to thrive in complexity, align technology with human potential, and build a future of
trust and possibility for generations to come. InteraWorks is committed to being that
partner, ensuring that Al serves not just progress, but the elevation of the human experience.
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