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Turn breakdowns into breakthroughs.  
 

Conflict isn't the problem - how we respond to it is. In 
today's fast-paced, high-pressure workplace, unresolved 
tension can quickly derail team trust, productivity, and 
morale. Conflict to Collaboration transforms how leaders 
and teams experience conflict by shifting it from 
something to avoid into an opportunity for connection, 
clarity, and innovation. This dynamic program gives 
participants the tools to navigate challenging 
conversations with confidence, empathy, and intention. 
 

What to Expect 
 

• Identify your conflict patterns and reactive tendencies  
• Learn and apply a practical framework to navigate 

conflict constructively  
• Build skills in empathy, active listening, and  

emotional regulation  
• Practice transforming tension into connection  

and alignment  
• Increase your confidence in approaching  

difficult conversations  

Conflict to 
Collaboration 
Group Training  
 
Format: 
Onsite: 4 hours 
Virtual: 2.5 hours 
 
Audience: 
New Hires, Professionals 
and/or Leaders  

“I feel more prepared to 
resolve issues without 
escalating them – 
approaching conflict 
with curiosity rather 
than defensiveness.” 

 

- InteraWorks Participant 

conflict to  
collaboration™ 

Leave with tools that turn conflict into a catalyst for 
clarity, trust, and forward momentum.  

Unlock the hidden potential 
in every conversation.  
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Why it Works 
 
Grounded in how we think, learn, and understand emotional intelligence, Conflict to Collaboration 
helps rewire default responses to conflict. By understanding the brain's threat response and learning 
to regulate emotions, participants shift from reactive to responsive. Combined with proven 
communication models and strategies from behavioral psychology, this approach empowers people 
to stay present, listen deeply, and engage productively.  

For Individuals 

• Increased confidence in navigating difficult conversations  
• Greater self-awareness of emotional triggers and reactive tendencies  
• Practical tools to turn tension into productive dialogue  
• Enhanced communication, empathy, and active listening  
• Reduced stress and improved interpersonal relationships 

Results You'll Feel + See  

For Teams 

• Stronger psychological safety and mutual trust  
• More open, respectful, and productive communication  
• Quicker resolution of tension and misalignment  
• Higher collaboration and accountability across departments  
• A cultural shift toward shared problem-solving and innovation  

Continue the Transformation! 
 

All participants gain access to InteraLabs™ - 
complimentary, live learning sessions that 

explore emerging topics and reinforce 
learning through dialogue, experimentation, 

and ongoing growth.  Stay connected, 
curious, and courageous! 

Quantum Leadership 
 
This program is part of the Quantum Leadership Suite - an advanced development suite designed 
for leaders ready to meet the demands of a rapidly changing world. Rooted in awareness, intuition, 
and intentional action, each program in the suite helps expand leadership capacity from the inside 
out. These experiences empower individuals and teams to lead with greater clarity, confidently 
navigate complexity, and drive meaningful transformation across their organizations.  
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